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Abstract

This research has the objective to group products within the ABC Analysis technique to ease management
and Improvement of Location Assignment of Product in the Warehouse. A survey study was conducted and data
was collected from interviews business owner, warehouse staff and observations work performance of warehouse
staff. To find out the entire work process, it was found that the case study company did not have products
groupings for ease management. Inside the warehouse, products are stored in inappropriate locations. As a result,
storing, counting, and searching for products takes a long time. The researcher then proceeded to group the
product by using the ABC Analysis technique. From the data on the product movements of all 35 items, it was
found that the product could be grouped into Group A which is a group of fast-moving products that require
management importance, with a total of 8 items. Group B is a group of products with medium movement total of
12 items and Group C is a group of slow-moving total of 15 items. Then the researcher use the results of product
grouping by using the ABC Analysis technique to improve the position by using the Fast-Slow Moving principle that
is group A products are in the storage location closest to the door. Products with medium movement are Group B
products in the next position from Group A and Group C products in the innermost position of the warehouse. And
set a fixed location system (Fixed location system) allowing products to be stored in an orderly manner, which can

reduce the time needed to store, count, and search for products more quickly

Keywords: warehouse, ABC analysis
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